Old Bawn Community School

Learning & Teaching: A 3 Year Plan

OBCS LEARNING The topics here are broad headings under which we have been working and will extend into the next few years — implementation
is gradual and progressive.
AND TEACHING PLAN The goal is to continue to achieve learning and teaching excellence through common language and staff discussions in these contexts.
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Old Bawn Community School @

Learning & Teaching: A 3 Year Plan

Goal: Develop a sustained approach to learning and teaching in the classrooms in 0BCS to enhance the student experience
and improve student outcomes.

0BCS Learning & Teaching Staff CPD — 5 Strand Plan
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Strand 1 Whole School Priorities

Individual Teacher Opportunities
High trust model

Teachers engage and document 10 hours of CPD -5
hours of your choice, 3 hours of department work and 2
hours of committee work

ion within dep:

Strand 2 Individual Approach

Individual Approach
OBCS Staff CPD — updated annually
Online and in-house delivery options

Leadership, Subject Specific, Wellbeing Pastoral, SEN,
L&T, Digital Learning, Other

Strand 3 Team Approach

Team Approach
Various L&T Teams
Termly Meet-Ups
Staff Rotations

Magenta Principles — Mike Hughes

The Learning Power Approach — Graham Powell
MIE

MIEE

Teachmeets

Goals: - Increase individual enjoyment, mativation and engagement with current best practice.
Continual improvement of subject content delivery. Learning from each other.

Strand 4 Subject Department Opportunities

Termly Meetings

Calendar shared Aug/Sept

Agenda shared in advance with whole school,
SSE and L&T priorities

Termly focus on specific L&T priority

Sharing practice and peer observations

Updating digital resources to reflect priorities and best
practice

Strand 5 Staff Wellbeing CPD

Staff Led Non-Curricular CPD
Staff Workshops
Volunteer based

Horticulture, Baking, 5-a-Side, Rounders, Painting,
Wood Burning, Breathwork, Circuit Training, Staff Step
Challenge, Swimming, Hiking, etc.

In 2025 we will be able to say...

‘Old Bawn Community School continues to reflect excellence in teaching and learning by supporting the continuous development
of our staff, students and management.” OBCS Strategic Plan 2022-2025




